
Community Health 
Needs Assessment 
Implementation Strategy

October 1, 2019–September 30, 2021



Implementation Plan for Community Health Needs Assessment 2019-2021 
MaineHealth/Affiliate Hospital: Mid Coast Hospital 

County: Sagadahoc, Northern Cumberland 

Health Priority: Mental Health/Adverse Childhood Experiences 

Goal of Health Priority: To improve mental health outcomes of youth and adults, including a reduction in youth suicide and social isolation of 
older adults 

Strategies Metrics Partners/External Organizations Year of 
Work (1-3) 

Strategy 1: Provide representation on Youth Mental Health community 
and school workgroups 

# partnerships Staff: Community Health, Beh. Health 
Midcoast Community Alliance,  Schools 

1-3

Strategy 2: Meet annual SAMHSA Mental Health Training grant goals # trainings held Staff: Community Health 
NAMI Maine, Schools, Midcoast 
Community Alliance, Courts, Law 

Enforcement 

1-2

Strategy 3: Assess need for trauma informed care delivery training, 
develop training plan if needed 

Assessment completed Staff: Medical, Beh. Health, Leadership 
SASSMM 

2 

Strategy 4: Assess capacity to implement pediatric trauma/ACES 
screenings 

Assessment completed Staff: Medical, Behavioral  Health 2 

Strategy 5: Improve access to  Pediatric Behavioral Health by continuing 
integrated care and exploring a multidisciplinary clinic model for 
complex cases - to include family system analysis, case management, 
pediatric  and  behavioral health services (Access) 

# clinics 
# patients 

Staff: Medical, Behavioral Health 
Sweetser, Maine Behavioral Healthcare 

2-3

Strategy 6: Increase # of maternal depression/stress screenings pre and 
post delivery # screenings Staff: Medical 3 

Strategy 7: Expanding # of providers involved in coordinated Perinatal 
Substance Use Disorder care (Access ) 

# services offered Staff: Medical, Behavioral Health 
ME DHHS 

1-2

Strategy 8: Continue offering Community Health programs for seniors to 
decrease social isolation, e.g.  programming for patients and 
caregivers for Parkinson's, Heart, Cancer, & Lung Diseases (Healthy 
Aging) 

# classes Staff: Community Health 
Bath Area YMCA 

1-3

Strategy 9: Support community healthy aging initiatives, including those 
addressing social isolation (Healthy Aging) # partnerships Staff: Community Health, Leadership 

Healthy Aging initiatives, Board of Health 
1-3

Strategy 10: Support community initiatives that ensure a healthy start & 
set the foundation for lifelong health (Early Childhood) 

# partnerships Staff: Community Health, Leadership 
United Way 

1-3

Resources Committed: Organizations that are contributing to priority area and/or funding sources 
Federal grant (SAMHSA); Maine DHHS; Mid Coast Parkview Staff; United Way of Midcoast Maine; Midcoast Community Alliance; Sexual Assault and Support 
Services of Midcoast Maine (SASSMM);  Sweetser; Maine Behavioral Healthcare; Brunswick, RSU 1, MSAD 75 School Districts 



 

 

Implementation Plan for Community Health Needs Assessment 2019-2021 
MaineHealth/Affiliate Hospital: Mid Coast Hospital 

County: Sagadahoc, Northern Cumberland 

Health Priority: Social Determinants of Health 

Goal of Health Priority: To improve the conditions in which people are born, grow, live, work and age and decrease health inequities 
 

Strategies  Metrics Partners/External Organizations Year of 
Work (1-3) 

Strategy 1: Identify best practices and assess need for cultural 
competency and nondiscrimination training to improve 
healthcare delivery that is sensitive to gender, race and  sexual 
orientation 

Assessment completed Staff: Medical, Behavioral Health, 
Community Health, Leadership 

SASSMM, Out Maine 

2 

Strategy 2: Investigate models and develop plan to prioritize 
local/MaineHealth SDOHs 

# strategies presented to 
Board 

Staff: Behavioral Health, Community 
Health, Leadership 

MaineHealth 

2-3 

Strategy 3: Support community partnerships currently addressing 
SDOH: transportation, homelessness, hunger, poverty  

# partnerships Staff: Community Health, Leadership 

Tedford Housing, Midcoast Hunger 
Prevention, Merry Meeting Food 

Council, Transportation workgroups 

1-3 

Strategy 4: Assess dental health prevention and care resources, 
identify advocacy and support opportunities (Access) 

# initiatives supported Staff: Community Health, Leadership 

Oasis Free Health Clinic, Sagadahoc 
County Board of Health, Midcoast 

Public Health Council 

1-3 

Strategy 5: Support community initiatives that ensure a healthy 
start & set the foundation for lifelong health (Early Childhood) 

# partnerships Staff: Leadership, Community Health 
 

United Way 

1-3 

Resources Committed: Organizations that are contributing to priority area and/or funding sources 
 
Maine Department of Agriculture Conservation and Forestry (Taskforce to end hunger in Maine); Mid Coast Parkview Staff; United Way of Midcoast Maine; 
Sexual Assault and Support Services of Midcoast Maine (SASSMM);  Sweetser; Maine Behavioral Healthcare; OUT Maine; MaineHealth; Tedford Housing; 
Midcoast Hunger Prevention; Oasis Free Health Clinic 
  



 

 

Implementation Plan for Community Health Needs Assessment 2019-2021 
MaineHealth/Affiliate Hospital: Mid Coast Hospital 

County: Sagadahoc, Northern Cumberland 

Health Priority: Healthy Weight, Physical Activity & Healthy Eating 

Goal of Health Priority: To decrease rates of cancer and heart disease, and improve quality of life 
 

Strategies  Metrics Partners/External Organizations Year of 
Work (1-3) 

Strategy 1: Investigate medical obesity programming best 
practices, create recommendation Recommendation presented 

Staff: Medical, Community Health 1 

Strategy 2: Meet annual Let's Go!  implementation targets (Youth 
& Adult) 

# schools, childcares, nutrition 
programs, & practices enrolled 

Staff: Medical, Community Health 
MaineHealth; Schools, Childcares, 

Providers 

1-3 

Strategy 3: Increase referrals to Prescription for Health (free 
program, reviews available programming and resources) # referrals Staff: Medical, Community Health 1 

Strategy 4: Meet annual healthy eating program targets (SNAP 
education for low income sites & Community Health classes 
open to all) (Access, Healthy Aging) 

#  classes  
Staff: Community Health 

Access Health Coalition (schools, 
service organizations, providers) 

1-3 

Strategy 5: Support environmental and culture changes that 
remove barriers to healthy eating & physical activity  
representation on workgroups/coalitions; support initiatives 
through sponsorships & mini-grants (Access, Healthy Aging) 

# partnerships, # changes, # 
worksite wellness initiatives 

Staff: Community Health 
Get Active Southern Midcoast partners 
(land trusts, bike/trail groups, parks & 

recs, YMCA);  worksites/businesses 

1-3 

Strategy 6: Increase # patients screened for food insecurity 
through Hunger Vital Signs (Access) 

# providers trained, % patients 
screened 

Staff: Medical, Community Health 
Good Shepherd Food Bank; Food 

Council, Midcoast Hunger Prevention 

1-3 

Strategy 7: Increase # seniors referred to Medical Exercise & 
Running Start Programs (Healthy Aging) # participants 

Staff: Medical, Community Health 1-3 

Strategy 8: Support community initiatives that ensure a healthy 
start & set the foundation for lifelong health (Early Childhood) # partnerships 

Staff: Leadership, Community Health 
United Way 

1-3 

Resources Committed: Organizations that are contributing to priority area and/or funding sources 
 

State of Maine grant funding (via University of New England SNAP Education & MaineHealth Let’s Go!); Mid Coast Hospital Obesity Endowment; Bath Area 
YMCA; HeadStarts; Kennebec Estuary Land Trust; Brunswick Topsham Land Trust; Harpswell Heritage Land Trust; Sagadahoc County, Brunswick, Harpswell 

Parks & Recreation Departments; New England Mountain Bike Association Six Rivers; Good Shepherd Food Bank; Midcoast Hunger Prevention; Merrymeeting 
Food Council; Mid Coast Parkview staff; United Way of Midcoast Maine; Maine Behavioral Healthcare; Brunswick, RSU 1, MSAD 75 School Districts 

 

  



 

 

Implementation Plan for Community Health Needs Assessment 2019-2021 
MaineHealth/Affiliate Hospital: Mid Coast Hospital 

County: Sagadahoc, Northern Cumberland 

Health Priority: Substance Use (including tobacco) 

Goal of Health Priority: To decrease rates of cancer, heart disease, substance use disorder and unintentional poisonings and increase quality of life 
 

Strategies  Metrics Partners/External Organizations Year of 
Work  (1-3) 

Strategy 1: Meet annual Maine Tobacco Prevention Partner targets; 
including  efforts to promote smoke free places, encourage 
cessation, and prevent use - including electronic vaping devices 

# trainings & presentations; 
MIYHS data; # policies 
passed 

Staff: Community Health 
Schools, Service Providers, Towns, 

Community Organizations, 
worksites/local businesses 

1-3 

Strategy 2: Increase referrals to tobacco treatment services via 
primary care, women’s health, behavioral health and inpatient  

# referrals Staff: Medical, Community Health, Beh. 
Health 

1-3 

Strategy 3: Support community coalition led efforts to decrease youth 
substance use through evidence based, community driven 
strategies and policies, including decreased access, increased 
belief of harm and increased parental monitoring 

MIYHS data; # partnerships; 
lbs  medications collected; 
# youth reached 

Staff: Beh. Health, Community Health 
Access Health Coalition: law 

enforcement, schools, providers, 
behavioral health, youth serving 

organizations, worksites/businesses 

1-3 

Strategy 4: Assess potential causes of opioid use disorder stigma at all 
staffing levels, create training plan if needed (Access) 

Assessment complete Staff: Medical, Community Health, 
Behavioral Health 

Access Health Coalition 

2 

Strategy 5: Increase referral rates from ED to ARC by increasing 
patient acceptance/readiness for referral 

# referrals Staff: Medical, Behavioral Health 2 

Strategy 6: Increase use  of Substance Use Disorder (SUD) screening 
tools (SBIRT) 

% of patients screened  Staff: Medical,  Behavioral Health 

 

3 

Strategy 7: Assess alternate therapies available for pain management 
in a multidisciplinary approach 

#therapies identified Staff:  Behavioral Health 3 

Strategy 8: Expand providers involved in coordinated Healthy 
Generations Perinatal Substance Use Disorder care (Access) 

# providers & participants Staff: Medical, Behavioral Health 
MeDHHS 

2 

Strategy 9: Support community initiatives that ensure a healthy start 
& set the foundation for lifelong health (Early Childhood) 

# partnerships Staff: Leadership, Community Health 
United Way 

1-3 

Resources Committed: Organizations that are contributing to priority area and/or funding sources 
State and federal grant funding (SAMHSA; ME DHHS; MeCDC via MaineHealth & University of New England); Mid Coast Parkview staff; United Way of 

Midcoast Maine; Maine Behavioral Healthcare; Brunswick, RSU 1, MSAD 75 School Districts; local law enforcement; Maine Quality Counts 
 




