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CHNA Implementation Plan 2019-2021 
 
Coastal Healthcare Alliance/ Pen Bay Medical Center and Waldo County General Hospital 
The following report outlines progress on the Coastal Healthcare Alliance Implementation Strategy on key health priorities identified in the 2018 Maine Shared Community 
Health Needs Assessment. 
 
The vision of the Maine Shared Community Health Needs Assessment is to help to turn data into action so that Maine will become the healthiest state in the United States. Its 
mission is a dynamic public/private partnership that creates Shared Community Health Needs Assessment Reports, engages and activates communities and supports data‐driven 
health improvements for Maine people. To access the MaineHealth 2019 Community Needs Assessment reports, visit: 
https://www.mainehealth.org/Healthy‐Communities/Community‐Health‐Needs‐Assessment. 
 
A member of the MaineHealth system, Coastal Healthcare Alliance has a set of health priorities including: 

• Healthy Aging  
• Obesity Prevention 

• Mental Health  
• Substance Use Disorder  

 
About Coastal Healthcare Alliance 
On December 1, 2015, Pen Bay Medical Center and Waldo County General Hospital began operating as one healthcare system called Coastal Healthcare Alliance. Each center 
remains the same, but they now offer shared services and programs to the entire region through the new company. The unification of the two systems in the Midcoast region 
strengthens the network and provides access to the best healthcare the region has to offer. 
 
Pen Bay Medical Center and Related Entities 
Pen Bay Medical Center is a not‐for‐profit, Top Rural, Leapfrog Hospital Safety Score Graded and the largest community hospital in Midcoast Maine. Pen Bay Medical Center 
operates as a family of services that also includes Pen Bay Physicians & Associates, Quarry Hill Retirement Community, the Knox Center and the Sussman House. Through these 
organizations, and with a staff of more than 100 outstanding physicians and more than 1,500 healthcare professionals, we are able to provide the people of Midcoast Maine 
with a continuum of both routine and specialty patient‐centered medical services. Pen Bay Medical Center is part of the Coastal Healthcare Alliance and the MaineHealth 
system. 
 
Waldo County General Hospital and Related Entities 
Waldo County General Hospital is a 2017 Becker’s Hospital Review Critical Access Hospital to Know that operates as a family of services with Waldo County Medical Partners and 
Penobscot Shores Retirement Community. Through these organizations, we are committed to providing excellent care for patients and their families in a friendly, caring 
atmosphere. Services are provided as efficiently as possible with an eye on the future and in collaboration with other community‐minded agencies. Waldo County General 
Hospital is part of the Coastal Healthcare Alliance and the MaineHealth system. 
 
MaineHealth System Overview 
MaineHealth is a not‐for‐profit integrated health system consisting of nine local hospital systems, a comprehensive behavioral healthcare network, diagnostic services, home 
health agencies, and more than 1,700 employed and independent physicians working together through an Accountable Care Organization. With more than 22,000 employees, 
MaineHealth is the largest health system in northern New England and provides preventive care, diagnosis and treatment to 1.1 million residents in Maine and New Hampshire. 
 
In keeping with the health system’s vision and mission, MaineHealth organizations work together to offer a wide range of community programs focused on disease 
management, prevention and population health, free of charge, and no one is ever denied care because of inability to pay. In 2020, the MaineHealth system provided over $662 
million in community health programs or services without reimbursement or other compensation. 
   

https://www.mainehealth.org/Healthy-Communities/Community-Health-Needs-Assessment
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Community Health Needs Assessment 2019-2021 Annual Implementation Plan Update FY21 
Please highlight progress made from October 1, 2020 - September 30, 2021 for strategies and actions taken to address the priority areas your organization 
selected as part of the 2016 Community Health Needs Assessment (CHNA) process. The strategies that your organization recorded in the 3-year Implementation 
Strategy section of your CHNA report are listed below. In addition, you are encouraged to include progress made for any additional strategies you implemented. 

MaineHealth Member Organization: Coastal Healthcare Alliance/WCGH & PBMC 
 

                  Date: October 1, 2020- September 30, 2021 
 

2019 CHNA 
Priority 
Selected 

2019 Implementation Strategy /  
Planned Actions to Address Priority of Focus 

If Action Implemented - Describe actions taken, impact from those actions, and 
collaborating partners 
If NO - Provide a reason why no action was taken 

Healthy Eating 
Active Living 
(HEAL) / 
Obesity 
Prevention 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Increase MDPP and DPP participation 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Offered NDPP with MaineHealth virtually. Continue to support effort through teaching and 
technical assistance. 

Meet annual Let’s Go! 5210 implementation 
targets 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• 42 sites in Knox County; 49 sites in Waldo County 

Increase patients screened for food 
insecurity (SDOH) 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Partnered with Good Shepard Food Bank to provide almost 5000 pounds of fresh produce 
to patients in practices at PBMC and WCGH (through partnership with local farms) 

• Provided 93 food bags to patients identified as food insecure at practices across WCGH and 
PBMC. 

Increase physical activity through employee 
wellness programming 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Approximately 45% of employees at WCGH and PBMC participate in Virgin Pulse.  
• 4 physical activities offered (standup paddle boarding and Zumba) along with several 

individual challenges from mindfulness to step challenges and creating new habits. 

Journey to Health programming 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Healthy eating classes: 12 
• Physical activity classes: 20 
• Healthy mind classes: 19 
•  SNAP-Ed classes: 24  
• Total participants for all classes: 404 

Transportation (SDOH) 
Action Implemented?     ☐Yes     ☒No 
Continuing in FY22?        ☐Yes     ☒No 

• COVID continued to present issues on this strategy this past year. 

Meet annual Let’s Go! small steps targets 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• PBMC and WCGH continue to train practices with Small Steps and are recognized for their 
work on this initiative. 
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Community Health Needs Assessment 2019-2021 Annual Implementation Plan Update FY21 
2019 CHNA 
Priority 
Selected 

2019 Implementation Strategy /  
Planned Actions to Address Priority of Focus 

If Action Implemented - Describe actions taken, impact from those actions, and 
collaborating partners 
If NO - Provide a reason why no action was taken 

Healthy Eating 
Active Living 
(HEAL) / 
Obesity 
Prevention 

Increase number of patients given ending 
hunger resources (SDOH) 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Partnered with Good Shepard Food Bank (GSFB) to provide almost 5000 pounds of fresh 
produce to patients in practices at PBMC and WCGH (through partnership with local farms) 

• Provided 93 food bags to patients identified as food insecure at practices across WCGH and 
PBMC.  

• 24 SNAP-Ed classes offered with 59 registered participants. 
 

Mental Health 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Decrease readmissions 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☐Yes     ☐No 

• Partnered with Home Health to support patients being discharged to home, and also have 
close partnerships with skilled nursing facility when discharging patients to those locations.  

• Focus on hospital discharge follow-ups and prioritize those with our primary care offices. 
Our primary care offices provide support and follow-up with patients through integrated 
practice RN's and population health care coordinator and care management support.  
o Public Health RN checks in with patients as well.  

• Population Health works with the "ED Frequent Flyer" list to connect patients needing PCP 
with a PCP, and also contacts those with low severity reason for visit for follow-up and offer 
education on services offered at PCP and walk-in. 

Increase use of screening tools (PHQ9, GAD7, 
ACE) 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Medical Assistants attend annual CQM training. 
• CQM training integrated into new hire EPIC training.  
• Copies of PHQ-9 printed/laminated provided to Medical Assistants, to hand to patients if 

uncomfortable with conversation in exam rooms.  
• Medical Assistants follow-up with provider for review, if uncomfortable with conversation.  
• Medical Assistants integrated question in to standard rooming process. 

Screen patients 0-17 with 2 question trauma 
screening at well child visits (SDOH) 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Providers trained last reporting period on integrated tool in EPIC.  
• Providers and team screen for trauma and food insecurity at well-child visits. 

Increase access to integrated behavioral 
health (SDOH) 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• PBMC worked with Maine Behavioral Healthcare to offer telehealth services with behavioral 
health in pediatrics and family med practices.  

• WCGH continues to work with Maine Behavioral Healthcare to recruit and retain integrated 
behavioral health clinicians in our primary care and women's health offices. 

Food insecurity (SDOH) 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Please see strategy in Healthy Eating Active Living (HEAL)/ Obesity Prevention. 
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Community Health Needs Assessment 2019-2021 Annual Implementation Plan Update FY21 
2019 CHNA 
Priority 
Selected 

2019 Implementation Strategy /  
Planned Actions to Address Priority of Focus 

If Action Implemented - Describe actions taken, impact from those actions, and 
collaborating partners 
If NO - Provide a reason why no action was taken 

Mental Health Increase community outreach 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Provided stress reduction training to staff at Hope Elementary school (remote). 
• Provided 19 healthy mind/body classes with 108 registered. 
• Health coaching referrals: 10 

Increase outreach to schools for prevention 
Action Implemented?     ☐Yes     ☒No 
Continuing in FY22?        ☒Yes     ☐No 

• Due to COVID restrictions, we were unable to provide trainings at this time.  

 

Older Adult 
Health/ 
Healthy Aging 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Increase CRC screening rates 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☐Yes     ☒No 

• Medical Assistants attend annual CQM training, includes focus on CRC referrals.  
• COVID created a bit of a backlog when surgeons were not able to complete elective 

surgeries and procedures, but things are getting back to normal.  
• Offering FIT-FOBT kits in all of the primary care practices.  
• Practices and Population Health teams work the GAP lists provided by the system to identify 

and connect with patients that are "due," "due soon," and/or "overdue."  
• General surgical practice teams help focus on ensuring timely entry of results post-

colonoscopy to aid in proper reporting and tracking. 
Access to care and medication (SDOH) 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Our CarePartners team has 59 Knox County members and 45 Waldo County members 
enrolled. The team also assisted with 218 MaineCare approvals.  

• In Waldo County, the team completed 55 Prescription Assistance Program applications, 
with a value of $63,427.03. 

• In Knox County, the team completed 13 Prescription Assistance Program applications, with 
a total value of $103,115.47. 

Falls prevention education through Matter of 
Balance 
Action Implemented?     ☐Yes     ☒No 
Continuing in FY22?        ☒Yes     ☐No 

• Due to COVID restrictions, we were unable to offer classes.  
• Two master trainers were trained to provide the class virtually; however, when a class was 

offered there were no registrations.  
• At this time, there is only one trainer on staff, and two are needed for the virtual format. 

Falls prevention screening 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Medical Assistants attend annual CQM training. 
• CQM training integrated into new hire EPIC training.  
• Medical Assistants and specialty practices integrated question in to standard rooming 

process. 
Fall prevention through Tai Chi (social 
isolation SDOH)* 
Action Implemented?     ☐Yes     ☒No 
Continuing in FY22?        ☐Yes     ☒No 

• Due to COVID restrictions, we were unable to offer the class. 
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Community Health Needs Assessment 2019-2021 Annual Implementation Plan Update FY21 
2019 CHNA 
Priority 
Selected 

2019 Implementation Strategy /  
Planned Actions to Address Priority of Focus 

If Action Implemented - Describe actions taken, impact from those actions, and 
collaborating partners 
If NO - Provide a reason why no action was taken 

Older Adult 
Health/ 
Healthy Aging 
 
 

Meet annual Let’s Go! small steps targets 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Please see strategy in Healthy Eating Active Living (HEAL)/ Obesity Prevention. 

Health literacy (SDOH) 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Patient materials reviewed for health literacy at PBMC = 10; WCGH = 17. 

Community education on advance directives 
and the conversation project 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• 36 people registered for 10 classes offering to help individuals complete their Advance Care 
Plan. 

Increase access to Journey to Health classes 
(SDOH)* 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Offered 13 classes, targeting seniors.  
• All seniors receive a 20% discount for Journey to Health classes (when a fee is charged). 

Chronic disease management 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☐Yes     ☒No 

• Our primary care and specialty care providers are integrated and open to consults and 
referrals. We continue to focus on access to specialties locally.  

• Population health aids in connecting patients with the appropriate care and resources 
needed. 

Social isolation (SDOH) 
Action Implemented?     ☐Yes     ☒No 
Continuing in FY22?        ☒Yes     ☐No 

• Offered 51 classes through Journey to Health, most held virtually, some outside; allowing 
community members to engage with each other. 

 

Substance Use 
Disorder 
 
 
 
 
 
 
 
 
 
 
 

Tobacco prevention and awareness 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☒No 

• Waldo County: 1 policy; platinum Gold Star Standards of Excellence award; 7 retailers 
assessments; 415 referrals to Maine QuitLink; 1 Quitlink training to the community (6 
participants); 3 vaping awareness trainings (44 participants); 4 tobacco prevention 
presentations (50 participants); 48 teens and 2 adults trained in Sidekicks.  

• Knox County: 11 tobacco-free policies; Platinum Gold Star Standards of Excellence award; 
19 retailer assessments; 525 referrals to Maine QuitLink; 2 community QuitLink 
presentations (49 participants); 2 vaping awareness programs (17 participants); 5 
community tobacco prevention presentations (80 participants); 1 adult trained in Sidekicks. 

Early intervention program(s) for pediatric 
patients 
Action Implemented?     ☐Yes     ☒No 
Continuing in FY22?        ☐Yes     ☒No 

• Although early intervention is discussed with patients, there is no standard program the 
providers use.  

• New MIYHS data for 2021 has not been released yet and therefore no new data on the past 
30-day Rx use for high school or middle school students is available.  
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Community Health Needs Assessment 2019-2021 Annual Implementation Plan Update FY21 
2019 CHNA 
Priority 
Selected 

2019 Implementation Strategy /  
Planned Actions to Address Priority of Focus 

If Action Implemented - Describe actions taken, impact from those actions, and 
collaborating partners 
If NO - Provide a reason why no action was taken 

Substance Use 
Disorder 

Increase access to Naloxone (SDOH) 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Scheduled 3 Naloxone trainings, with 23 participants.  
• Provider offices have naloxone in the office for distribution. 

Increase access to and participation in 
treatment through Medical Assisted 
Treatment (IMAT) using Hub/Spoke model * 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• PBMC currently has 13 x-waivered providers 
• Work continues to be done to increase knowledge of EMBARK at MBH and improve access 

to services 

Perinatal 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Pen Bay CNM continue to offer "Rebirth for Women" IMAT group.  
• Waldo County continues to have CNM integrated in the Seaport mothers group program 

and is part of the CHARM collective. 
Responsible opioid prescribing and 
management 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Controlled substance agreements in place for all patients on opioids.  
• MAT contracts for all patients in MAT program.  
• Provider education by MaineHealth service line with ECHO sessions. 

Substance use prevention and awareness 
through community involvement 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY22?        ☒Yes     ☐No 

• Waldo County Recover Committee and Knox County Recovery Collaborative meet on a 
weekly and bi-monthly schedule.  

• WCRC has sponsored multiple community events. 
• KCRC members have worked on creating a recovery friendly employer training. 

 

 




