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The following report outlines progress on the Southern Maine Health Care Implementation Strategy on key health priorities identified in the 2018 Maine Shared 
Community Health Needs Assessment.  
 
The vision of the Maine Shared Community Health Needs Assessment is to help to turn data into action so that Maine will become the healthiest state in the 
United States. Its mission is a dynamic public/private partnership that creates Shared Community Health Needs Assessment Reports, engages and activates 
communities and supports data‐driven health improvements for Maine people. To access the MaineHealth 2019 Community Needs Assessment Reports, visit: 
https://mainehealth.org/healthy‐communities/community‐health‐needs‐assessment.  
 
A member of the MaineHealth system, Southern Maine Health Care has a set of health priorities including:  

• Social Determinants of Health   
• Substance Use Disorder 

• Healthy Aging  
• Obesity Prevention  

 
About Southern Maine Health Care  
Southern Maine Health Care (SMHC) is a nationally‐accredited, award‐winning, not‐for‐profit health care system. We deliver a wide range of high‐quality medical 
services including: 
 

• Biddeford Medical Center: Full‐service medical center with a 24/7 Emergency Department. 
• Sanford Medical Center: York County’s only inpatient behavioral health units with a 24/7 Emergency Department. 
• More than 20 offices in Biddeford, Kennebunk, Saco, and Sanford with primary care, specialty care, diagnostic and rehabilitation services. 
• Walk‐In care centers in Kennebunk, Saco, Sanford and Waterboro. 
• Integrated behavioral health services. 

 
SMHC is Joint Commission accredited, state‐licensed, and is part of the MaineHealth family. 
 
MaineHealth System Overview  
MaineHealth is a not‐for‐profit integrated health system consisting of nine local hospital systems, a comprehensive behavioral healthcare network, diagnostic 
services, home health agencies, and more than 1,700 employed and independent physicians working together through an Accountable Care Organization. With 
more than 22,000 employees, MaineHealth is the largest health system in northern New England and provides preventive care, diagnosis and treatment to 1.1 
million residents in Maine and New Hampshire. 
 
In keeping with the health system’s vision and mission, MaineHealth organizations work together to offer a wide range of community programs focused on 
disease management, prevention and population health, free of charge, and no one is ever denied care because of inability to pay. In 2019, the MaineHealth 
system provided over $487.5 million in community health programs or services without reimbursement or other compensation.

https://mainehealth.org/healthy-communities/community-health-needs-assessment
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Community Health Needs Assessment 2019-2021 Annual Implementation Plan Update FY20 
Please highlight progress made from October 1, 2019 - September 30, 2020 for strategies and actions taken to address the priority areas your organization 
selected as part of the 2016 Community Health Needs Assessment (CHNA) process. The strategies that your organization recorded in the 3-year Implementation 
Strategy section of your CHNA report are listed below. In addition, you are encouraged to include progress made for any additional strategies you implemented. 

MaineHealth Member Organization: Southern Maine Health Care 
                  Date: October 1, 2019- September 30, 2020 

 

2019 CHNA 
Priority 
Selected 

2019 Implementation Strategy /  
Planned Actions to Address Priority of Focus 

If Action Implemented - Describe actions taken, impact from those actions, 
and collaborating partners 
If NO - Provide a reason why no action was taken 

Healthy Eating 
Active Living 
(HEAL) / 
Obesity 
Prevention 

Meet annual Let’s Go! 5210 implementation targets 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• Increased # of schools. 

Decrease Percent of Patients with HbA1c >9.0% 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• Due to COVID-19 the numbers on this are well below the goal. Once offices 
reopened, this has become a focus again with population health. 

• The goal is 17.6% and the numbers are landing at 21.2% in September 2020. 
This will remain a focus in Year 2 and 3 to reach patients. 

Implement Let’s Go! Small Steps Program in the Family and 
Internal Medicine Practices 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• All offices completed Part 1 of Training, Kennebunk Primary completed Part 2. 

Increase Access to Pre- Diabetes Counseling and/or Classes 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• NDPP Classes offered in area. Went virtual in March due to COVID-19. Still 
offering an average of 9 per month. 

Increase Patients Screened for Food Insecurity and ACES 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• Goal was to reach >60% of patients screened; able to reach 86.6% of patients. 

 

Older Adult 
Health/ 
Healthy Aging 
 
 
 
 
 
 
 

Create an Age Friendly Health System at SMHC 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• Not completed, but hired new HELP program coordinator in partnership with 
MMC Geriatrics have taken the lead on this strategy to focus on in year 2. 

Ensure Awareness of and Increase Appropriate Referrals to 
Alzheimers Care Resources 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• Minimal work in this area as we do not have a lead taking charge of this 
strategy, but the one provider office has had a focus on increasing the 
awareness of the resources available. 
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Community Health Needs Assessment 2019-2021 Annual Implementation Plan Update FY20 
2019 CHNA 
Priority 
Selected 

2019 Implementation Strategy /  
Planned Actions to Address Priority of Focus 

If Action Implemented - Describe actions taken, impact from those actions, 
and collaborating partners 
If NO - Provide a reason why no action was taken 

Older Adult 
Health/ 
Healthy Aging 

Increase the Number of Patients with Documented 
Advanced Directives 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• Reached goal but hospital will continue to reach patients to increase the 
number of patients with Advanced Directives. 

 

Social 
Determinants 
of Health 
(including 
access to care) 
 

Complete Patient Transportation Plan 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• New transportation program in collaboration with York County Community 
Action was started and a new bus route is now in place from Sanford to Saco. 
Delay due to COVID- 19 for a few months but has been restarted. 

Increase # of community resources entered in the 
community resource tool 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• Increased the # of resources in Aunt Bertha tool.  
• Worked with various social service agencies to get information into the tool.  
• Will continue to increase the number of resources available in Years 2 and 3. 

Increase Awareness of all Financial Assistance Programs in 
our Local Communities 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• The Financial Assistance Team developed a rack card for the provider offices.  
• Distributed in year one and will be focus of year 2 to bring to the community. 

Increase The Number of Patients who are Screened and 
Enrolled in the MaineCare Program 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• Still working with the Access to Care team at MaineHealth to implement a 
way to show best numbers for this, but the Financial Assistance Team and 
Care partners team focused on reaching individuals and families who are now 
eligible for MaineCare. 

Increase the Number of Psychiatric Beds Serving Patients in 
York County 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☐Yes     ☒No 

• 25 psychiatric beds opened in Sanford location 

 

Substance Use 
Disorder 
 
 
 
 
 
 
 
 

Develop an Opioid Health Home in the SMHC Service Area 
Action Implemented?     ☐Yes     ☒No 
Continuing in FY21?        ☒Yes     ☐No 

• This was originally a year 2 and 3 plan.  
• The new Mobile Health Unit opened up in October 2020 and will show 

increase in numbers in year 2. 
Develop SMHC’s Emergency Departments Roles Through 
the Rapid Access Program and Dispensing Narcan Kits 
Action Implemented?     ☐Yes     ☒No 
Continuing in FY21?        ☒Yes     ☐No 

• Delayed due to COVID-19. Discussions have started with senior management 
to begin a focus on this strategy. 

 

Implement Opioid HRSA Grant Per Requirements upon 
Federal Approval 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• HRSA grant has been meeting requirements. Delays on some of the strategies 
due to COVID-19. 
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Community Health Needs Assessment 2019-2021 Annual Implementation Plan Update FY20 
2019 CHNA 
Priority 
Selected 

2019 Implementation Strategy /  
Planned Actions to Address Priority of Focus 

If Action Implemented - Describe actions taken, impact from those actions, 
and collaborating partners 
If NO - Provide a reason why no action was taken 

Substance Use 
Disorder 
 
 
 
 
 
 
 
 
 
 
 

Increase Access to IMAT by Increasing the Number of 
Waivered Providers 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• Small increase in the number of providers who received waivers during year 1. 
Many provider offices were shut down for many months.  

• This will continue in year 2 and 3. 

Increase Access to Treatment through Medical Assisted 
Treatment (IMAT) Via the  Hub/Spoke Model 
Action Implemented?     ☐Yes     ☒No 
Continuing in FY21?        ☒Yes     ☐No 

• Delayed focus on this strategy due to COVID-19.  
• Years 2 and 3 will have a focus pending the outcome of the current pandemic. 

Increase Community Awareness of Nicotine Risks by 
Offering Community Education Forums on Tobacco/Vaping 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• 51 classes/programs held 
 

Increase Maine Families use of the  Behavioral Health 
Screening Tool with all Prenatal and New Mothers within 
90 days of Enrollment in the Maine Families Program 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• Maine Families is reaching families. They increased in Quarter 1 and had a 
slight decline in numbers due to COVID in the final three quarters. 

Increase the Number of Local Organizations with Policies 
Related to Nicotine Use 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• Passed a total of 53 policies in FY20. 

Increase the Percent of Patients Screened and Referred to 
the Quitline for Tobacco 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• The current target is >2 per 100 active smokers. FY 20 was at 7.53. 

Offer Substance Abuse Prevention Education in the Local 
Community and Schools 
Action Implemented?     ☒Yes     ☐No 
Continuing in FY21?        ☒Yes     ☐No 

• Education was offered in person during the beginning of the school year. It 
was stopped when schools shut down in March .  

 

 


